
    

    
    
    
    
    
    

    

Behaviour Management  and Anti - Bullying  Policy    

Policy Ref    Educ 005    

Status    Statutory    

Purpose    To encourage and develop behaviour of the highest standard, as part   
of developing the full positive potential of every individual.    

To creat e a strong, positive and caring ethos that values every   

individual and their achievements    

Committees    Staff and Pupil Wellbeing    

Other linked policies    Safeguarding; Confidentiality; Inclusion; Child Protection; Special   
Education Needs;  Anti - Bullying P olicy; Assessment, Recording and  
Reporting Policy; Pastoral Policy; Health and Safety Policy; Child    

Protection Policy; Five Steps to Risk Assessment (HSE)    

Date of Issue    October 2022     

Review Date    October 2023    

    

Core Principles    

1.   Everyone has a right   to:    

•   recognition of their unique identity;    

•   be treated with respect and dignity;    

•   learn, work and play in a safe environment;    

•   expect that information about them will be kept confidential unless it relates to the safety of  

themselves or others; and    

•   be pr otected from harm, and physical, verbal or emotional abuse.    

2.   Pupils have a right to:    

•   participate in environments carefully planned to nurture their individual progress in the social,  

emotional, spiritual, physical and cognitive areas of development;    

•   expe ct staff to undertake their duties and responsibilities in accordance with the agreed  

values, policies and procedures;    

•   be informed about rules, relevant policies and the expected conduct of all pupils and staff;  

and    

•   be consulted and have an opportunity t o have their voice and opinions heard.    

3.   Staff have a right to:    

•   expect children and other staff to behave in accordance with the behaviour policy; and    

•   be consulted and have an opportunity to have their opinions heard.    

4.   The Academy aims to create a strong,   positive and caring ethos based upon a set of           

behaviours, which all staff, pupils and their parents are expected to observe:    

        

  Honesty    Respect for self, others, authority, property    

  Loyalty    Politeness    

  Kindness    Fairness    

  Patience    Trust     

  Tolerance    Diligence    

Perseverance    

Duty of Care    

5.   All staff have a duty to keep pupils safe and to protect them from physical and emotional  

harm. This duty of care requires all to provide a safe and healthy environment in which pupils feel  

valued and s ecure, and where they can thrive both personally and educationally.   

  

  

  

  



  

  

  

  

  

   

   

6. We expect that staff undertake their duties, with fairness, integrity, honesty, compassion and 

work to secure the very best outcomes for the pupils. Staff should model the behaviour expected 

across the academy.  This document acknowledges that sound professional relationships between 

staff and pupils are vital to ensure good order in every setting.  It is recognised that the majority of 

pupils respond positively to the discipline and sanctions practised by the staff who work with them.  

This contributes to and ensures the well-being and safety of everyone.   

   

7. We believe that good relationships are at the heart of everything we do. If our children are to 

make the most of every opportunity offered to them, we need to offer an exciting, safe and secure 

environment in which to learn.  It is our expectation that at all times the behaviour of our pupils will 

be good or outstanding and this is evidenced as part of our daily life in the Academy.   

   

8. We provide comprehensive pastoral support for children whose behaviour may be affected 

by external factors and/or additional needs. This may be in the form of mentoring, interventions, 

parent workshops, staff training, in-class support and appropriate signposting.   

   

Overall Aims   

9. The overall aim of the policy is to support the whole Academy community in maintaining high 

standards of behaviour:   

• To develop a shared understanding of appropriate/desired behaviour and attitudes and the 

ways in which we encourage and celebrate these;   

• To communicate these messages clearly to parents, children and all staff; and   

• To establish clear systems which promote positive behaviour.   

Responsibilities   

  

Academy Staff   

10. All Academy staff have an equal responsibility for the welfare and discipline of children in the 

Academy. Staff have both discussed and agreed the Academy's aims and strategies to encourage 

good behaviour. Ongoing guidance and training is provided to staff in order that they can support, 

guide and manage pupils in order to ensure the best possible outcomes. Staff have a responsibility 

to put preventative measures in place which support children to effectively manage their behaviour.    

   

Children   

11. All children are made aware of the Academy behaviour policy and the consequences of 

inappropriate behaviour. At the beginning of each Academy year class teachers and their children 

will be reminded of our ‘Good to be Green’ behaviour system and expectations.    

   

Governors   

12. Governors have agreed to the Academy policy with regard to behaviour and discipline and support 

the Academy staff in its implementation.    

   

Parents   

13. Parents have access to and are asked to read this policy, with regard to behaviour and discipline 

expectations, and thereafter support Academy staff in meeting the academies aims.   

  

  

  

  

  

  

  

  



  

  

   

   

Rewards   

14. Our expectation is that pupils will demonstrate exemplary behaviour and an excellent attitude to 

work at all times.  As a result, our whole Academy ‘Good to be Green’ and ‘Dojo’ schemes focus on 

promoting, encouraging and rewarding learning behaviours that will benefit children during their time 

at the Academy and beyond, as life-long learners.   

  

  

  

Dojos   

Children are rewarded Dojo points throughout the day based on their classroom conduct. Children 

will also receive a ‘Dojo’ for every day which they remain on ‘Green’. At the end of each term children 

with 100 ‘Dojo’ points will be rewarded with an on-site treat. The top 20% of children in each class 

will receive an additional treat.  



   



  



 Dealing with violent or offensive behaviour   

   

19. We acknowledge that, in exceptional circumstances, staff may be required to physically 

intervene to prevent pupils from threatening the safety of others, putting themselves at risk or 

causing damage to property.  Parents will be invited in to discuss and sign a ‘Reasonable Force 

Agreement’ (Appendix A).   

   

20. If a child continues to be violent towards his/her peers or a member of staff, a meeting will 

be held with parents, the class teacher and a senior member of staff in order to agree on an action 

plan to support the child, involving outside agencies such as:   

• School Nurse    

• Educational Welfare Officer    

• Behaviour Support Services    

• Educational Psychologist    

• Community Paediatrician    

• Social Services    

• Healthy Young Minds   

   

The Victorious Academies Trust Exclusion Policy can be found on the Policies page of our school 

website.   

  

  

  

Anti-Bullying   

  

Children learn best when they feel safe, happy, valued and respected. At Inspire Academy we  believe 

that every child has the right to feel safe and secure both in the academy and on their way to and 

from the academy.  

  

Rationale  

. Bullying may take a number of forms:  

• Name calling;   

• Use of discriminatory language (racist, homophobic etc.);  

• A physical attack;  

• Deliberate exclusion;  

• Damage to property or theft; or  

• Internet or mobile phone bullying  

  

      Bullying is a persistent ‘attack’ by one or more children on another, or the deliberate  exclusion of 

one child by others. It is not an argument or disagreement between children or the break-up of a 

friendship, although this could be a cause of bullying later. Bullying will not be tolerated at Inspire 

Academy.  

  

Aims of our anti-bullying policy: • The academy aims to provide a caring and 

supportive environment for all children.  

• To enable all pupils to develop the personal skills necessary to deal with bullying if they encounter 

it.  

• To enable pupils to recognise actions that may lead to bullying and therefore prevent bullying 

behaviour.  

• To encourage pupils to take appropriate action if they see bullying behaviour.  

• To promote positive strategies to combat bullying.  

  

  

  

  

  



  

  

Guidelines  

  

• All teachers discuss friendship issues and bullying with children regularly at assemblies  and 

in PHSE sessions. Activities that emphasise co-operation will be emphasised at these 

sessions.   

• We emphasise that incidents of bullying are taken very seriously and are unacceptable.  

• All children are given a number of strategies to deal with bullying such as:   

• Tell yourself you do not deserve to be bullied and that it is wrong;  

• Stay with a group of friends if you are feeling uncomfortable;  

• Remember it is good to be an individual;  

• Speak to an adult;  

• Be proud of yourself and remember that no one has the right to make you frightened or upset; 

 Be assertive and say “Please stop I don’t like it” or “No!” and walk away. Walk straight to an 

adult who will help you; or  

• Save any messages which make you feel uncomfortable or frightened.  

  

  

If a child feels they are being bullied they are encouraged to speak to any adult and a  member of 

the teaching staff will investigate. If a child feels that another child is being bullied they can speak 

to any adult and a member of the teaching staff will investigate.  

  

If a parent is concerned that their child may be a victim of bullying behaviour they should discuss 

this with the academy, via the class teacher, who will investigate. It is not advisable for parents 

to approach the suspected bully themselves or tell their child to fight back as this could make 

matters worse. If a parent feels their child is involved in bullying behaviour please discuss the 

issues with them and discuss it with the academy.   

  

  

Implementation  

  

We have a number of agreed strategies available to staff in response to bullying. Our emphasis 

will be one where each child is listened to carefully and fairly. Staff will:   

• Talk to the suspected victim and witnesses;  

• Talk to the child / children accused of bullying to hear their side of the story;  

• If the person admits that they have bullied another child apologies will be made, appropriate 

sanctions will be agreed and the child’s / children’s parents will be informed. It is made very clear to 

children that excuses such as, ‘I was only playing’ or ‘It was a fun fight’ are unacceptable’;  

• Incidents of bullying will be logged and retained in the Principal’s room;  

• If the suspected bully does not own up, further investigations will be made by a senior  member of 

staff, witnesses sought and the situation will be discussed with parents and an agreed plan of action 

will be made;  

• A Playground Log will be kept so that staff supervising over break and lunch time play are informed 

and can monitor the affected pupil;  

• The situation will be monitored to ensure that it does not become an issue again; or  

• There will be individual counselling for ‘victims’ and ‘bullies’. Bullies are often victims too and they 

will be given care and support to change their behaviour.  

  

  

  

Help Organisations  

Advisory Centre for Education (ACE) 0808 800 5793  

Children's Legal Centre0845 345 4345  

Parentline Plus0808 800 2222  

Youth Access020 8772 9900  

  



  

  

  

  

  

   

  

  

Appendix A: Physical control and intervention   

   

This guidance on the use of Physical Control and Intervention stands under Section 7 of the Local 

Authority and Social Services Act 1970; and as advice to support Section 55a education Act 1996. 

Whilst the principles that underpin this guidance are relevant in the Academy setting, it cannot cover 

all forms of extreme behaviours. See also our Care and Control Policy.   

Consistency of approach is important, both to provide the most effective support for individual 

learners and to reduce the possibility of confusion. This guidance is intended to help ensure that staff 

adopt consistent practices in the use of physical control and intervention, based upon a common set 

of principles.   

   

The guidance has been written in the context of the Human Rights Act (1988) and The United Nations 

Convention on the Rights of the Child (ratified 1991) Wherever possible physical control and 

intervention should be used in a way that is sensitive to, and respectful or the cultural expectations 

of learners and adults, and their attitudes towards physical contact.   

   

Any restrictive physical intervention should avoid contact that might be misinterpreted as sexual. The 

decision to use a restrictive physical intervention must take account of the circumstances and be 

based upon an assessment of the risks associated with the intervention.   

   

Where it is felt that physical interaction may be needed to support or de-escalate a situation, parents 

will be consulted and asked to sign a ‘reasonable force agreement’ and methods and strategies will 

be discussed before use.   

   

Assessing and managing risks for learners who present challenging behaviours   

A risk assessment should be in place to help teachers, learning support assistants and other staff to 

improve practice in relation to the assessment and management of risk posed by learners with 

severely challenging behaviour. The risk may be to the learners themselves, other learners, teachers, 

other adults or property.   

   
   

Risk and Risk Assessment   

The term "risk" refers to any circumstances which could lead to adverse outcomes for the child or 

others. Risks may arise in relation to a number of factors, such as the health care and social support 

arrangements for the child; interactions between the child and his or her environment; the direct 

impact of behaviour(s) presented by the child; measures and interventions employed to reduce, limit 

or manage the risks presented to the child and others.   

   

Risk assessment and management is a process that helps staff to consider risk issues, to act 

reasonably, and to learn from what happens in everyday practice. In the main, risk assessment and 

management involves:   

• using what is known, in the light of experience, to make rational judgments about risk issues;    

• weighing up options and taking reasonable risks; and   

• taking action to implement a range of approaches to support and safeguard learners.   

   

By working in this way it is possible to make decisions and take actions to:   

• limit the level of inherent risk to which learners and others are exposed;   

• take calculated risks to broaden the child’s experience and maximise his or her individual 

potential;   



• avoid unreasonable risks for the child and others; and   

• ensure that strategies used to respond to challenging behaviour are reasonable, and 

proportionate to the risks presented by the behaviour.   

   

Using a structured approach to risk assessment and management will help staff to make decisions 

about what can reasonably be done to limit risks. At the same time it will help prepare them for times 

when things go wrong.   

   

Challenging behaviours are often foreseeable, even though it may be difficult to predict exactly when 

they will occur or the degree of challenge they will pose. As a general rule we should:   

• explore why learners behave in ways that pose a risk;   

• try to understand the factors that influence the behaviour;    

• recognise the early warning signs that indicate unacceptable behaviour is beginning to 

emerge;  and   

• develop the skills to manage difficult situations competently and sensitively.   

   

The measures agreed for managing identified risks will be set out in an agreed behaviour 

management plan for the individual child.  Risk assessment and management can also be used in 

emergency situations when unforeseen risks occur.   

   

Assessing the risk   

Risk assessment involves a consideration of potential and actual risk. Key steps are:   

• assessing the context for risk - trying to predict the situations in which risks do/may occur. For 

example, situations where learners might feel frustrated, learners being near open roads, on transport 

or in crowded places;   

• assessing probability - trying to estimate how likely it is that the risk situation will occur and 

whether any injury or harm is very likely to occur, likely to occur, or unlikely to occur; and   

• assessing seriousness - trying to gauge the kind of injury and harm that could result. For 

example: choking, bruises, bleeding, sprains, broken bones, stress, burnout, panic attacks, nervous 

breakdowns and post-traumatic stress disorder.   

   

When assessed, all risks should be recorded in accordance with the Academy's policy. In the event 

that risks are thought to be serious for the child or others, the Academy may need to use formal risk 

assessment frameworks and tools, such as the Health and Safety Executive’s "Five Steps to Risk 

Assessment".    



  



 

    

    
    
    
    
    
    

bullying strategy     
    

Legislation and sta   tutory requirements     -     This policy is based on advice from the Department for    
Education (DfE) on: Behaviour and discipline in schools Searching, screening and confiscation at    
school The Equality Act 2010 Use of reasonable force in schools Supporting pupils    with medical    
conditions at school It is also based on the special educational needs and di   sability (SEND) code of     
practice.     



  


