
          Pupil Premium 2021-22 

Total Number of pupils 447 Year groups attending N – Y6 

Number of pupils eligible for PP  158 Total expected PP budget £184,625 

Number of pupils eligible for PP services 1 Total expected PPS budget 300 

Number of pupils eligible for EYPP 12 Total expected EYPP budget £1200 

    

  TOTAL £186,125 
 

Barriers to learning for PP pupils 

A Significant gap in ‘Communication and Language’ attainment and ability remains between those children who are Pupil Premium and those 
who are non-Pupil Premium. Many pupils start school below the national expectation in particular in the area of ‘Communication and 
Language’ and understanding, speaking and listening. 

B Many children are rarely read with and do not read independently at home. For a number of children, reading and homework is not supported 
and they miss out on a wealth of rich literature which impacts enjoyment, affects language learning and threatens to limit their writing and 
wider curriculum areas. 

C A high proportion of PP children rely solely or predominantly on the experiences and trips provided through school. Due to many families 
having severe financial constraints and limited experiences themselves, some children do not have positive, personal experiences to draw upon 
and which will feed into their speaking and conversation skills, writing and wider learning. 

D Many families in receipt of Pupil Premium are also working within the CSC framework and many of these are at highest level of need. This 
impacts on pupil welfare and wellbeing and directly affects their educational and wider experience. 

E Many children at the academy would benefit from access to pastoral care in a nurturing environment as this can sometimes be lacking in the 
home environment. This impacts upon children’aspiration and feelings of self-worth ensuring that pupil welfare continues to be cared for at the 
highest level and impacts positively upon educational and wider experience. 

F Attendance and lateness of some PP children impacts upon their start to the school day and wider learning experiences. This impacts on 
learning, access to the curriculum and performance 

G A number of children eligible for PP also have additional needs (SEN, social and emotional needs etc) which can impact upon and affect 
performance and progress at school and the child’s wider learning experiences. 

H Lack of positive male role model and some additional education and pastoral needs mean that some of our older boys require support, 
guidance and monitoring for positive behaviour which ensures that behaviour does not negatively impact their own or other’s learning 
experiences 
Lack of positive female role model and some additional education and pastoral needs mean that some of our girls require support, guidance 
and monitoring for wellbeing which ensures that wellbeing does not negatively impact their own or other’s learning experiences 
 



I The impact of COVID and missed school on all children but in particular those with low incomes and those open to services whose parents 
have poor engagement with school and supporting learning. 

J Many children do not have support at home for the learning of key and life skills including knowing about healthy eating, exercise, the 
importance of sleep, routines, using a knife and fork, hygiene and cleanliness etc and enhancement skills and activities eg. Riding a bike 

  

 

Barrier Desired outcome Success criteria Review 

A The gap between EYFS NPP 
and PP pupils will decrease 
(specifically in the area of 
Communication and 
Language). 
GLD will be at least National 
Average or better. 

• Good or outstanding teaching and learning evident 
throughout EYFS  

• GLD will be at least at or around national average 

• All PP children continue to access specifically targeted 
interventions that address gaps and needs in 
Communication and Language 

• All children have accessed the ‘Speech Leap’ speech 
therapy programme 

• Scrutiny, assessment and data demonstrate an 
improvement in the speech and language of PP pupils 
from their start-points. 
 
 

• The majority of teaching was observed to be at 
least good in all observations.  

• GLD was 58%. Pre-pandemic national average 
was 71%, so this cohort were 13% below. 
Attainment levels in individual areas were all 
above 74% with the exception of writing, which 
was 61%.  

• All PP children accessed additional 
interventions. 

• All children were screened by Speech Leap and 
children identified as needing further 
intervention were seen weekly.  

• 11/16 PP pupils achieved speaking ELG (69%) 

• 5 PP children who didn’t achieve speaking ELG 
all made progress in Speech Leap assessments 

 

B Reading outcomes 
(attainment and progress) 
will improve for all PP 
children. 

• Good or outstanding teaching and learning evident 
throughout school 

• Reading attainment will be at least at national average 
and reading progress will be at least expected – the 
desire being that it will be accelerated 

• All PP children access specifically targeted interventions 
that address gaps and needs in reading 

• PP children make accelerated progress in reading and 
data shows improved attainment scores and average or 
above progress in reading for PP children 

• All PP children read 1:1 with an adult at school at least 
twice per week 

• The overall profile of reading continues to be raised and 
sustained throughout school and this is evident through 

• Teaching was observed to be at least good in all 
observations.  

• 53.3% of Year 2 pupils achieved the expected 
standard in reading. The national average was 
last measured pre-covid at 75%. As a school, 
data shows that our Y2 cohort were the most 
heavily impacted by covid. Much of Y2 was 
spent catching up on phonics and basic reading 
skills that children had missed in Reception and 
Y1. 42% of PP Y2 pupils achieved the expected 
standard in reading. Of the 14 PP children that 
did not achieve the expected standard, 7 of 
them are on the SEN register.  



observation, pupil voice, displays, available resources 
and reading enrichment, communications with parents, 
social media 

• The lowest 20% of readers in each class will have 
specifically targeted interventions 

 

• 79.3% of Year 6 pupils achieved the expected 
standard in reading, above the national 
average of 73%. 77% of PP Y6 pupils achieved 
the expected standard in reading. 

• All PP children accessed additional 
interventions. 

• PP children and lowest 20% readers were 
prioritised for 1:1 readers and were heard as 
many times per week as possible, but at least 
twice.  

C PP children will be provided 
with enriching experiences 
and opportunities that 
impact on wellbeing and all 
areas of learning, in 
particular writing. 

• Each year group will be allocated a budget in order to 
subsidise/fund trips for PP children 

• All PP children will access a number of enrichment 
opportunities – poet visits, music provision, workshops 
and resources for trips and events – impacting on overall 
wellbeing and giving them experiential reference points 
to support conversation/ speaking and listening and 
writing 

• Each year group used their trip/visitor budget 
to significantly reduce the cost of school trips 
and visitors. All PP children were able to attend 
all trips and enrichment experiences as they 
were either partially or fully funded. 

• PP children accessed all of their class forest 
school sessions and also an additional session 
just for PP children.  

• PP children had the opportunity to meet 
reindeers and donkeys as part of our Christmas 
celebrations at school.  

• PP children accessed sessions with a sports 
coach during lunch times.  

D Pastoral provision will 
strengthen engagement with 
PP families to enable them to 
focus on learning and the 
child’s educational needs. 

• PP families will continue to develop and maintain good 
relationships with the school to support their child 

• Breakfast club will be provided in order to support 
improving attendance and punctuality and meeting the 
basic needs of PP pupils 

• PP families’ engagement with school events and 
workshops will improve 

• All PP children within the CSC framework or giving cause 
for concern access weekly Wishes and Feelings groups 
and access to Pastoral Mentor as and when required 

• All PP children will access wellbeing-enhancing 
initiatives eg. Go Noodle, Feelings charts, pastoral 
mentor, nurture area, counsellor, discussions and 
learning. 

• Principal and pastoral mentor will prioritise interactions 
with PP families to support improvements in 

• Breakfast club heavily subsidised by PP funding 
to make accessible for all.  

• PP children within CSC framework were offered 
wrap around care free of charge 

• All PP children within CSC framework accessed 
weekly wishes and feelings with pastoral 
mentors. Some also accessed anxiety groups 
and 1-1 mentoring sessions.  

• All children on play therapists case load were 
PP. Accessed session once per week.  

 



attendance, punctuality, learning support and overall 
wellbeing 

E Many children at the 
academy would continue to 
benefit from access to 
pastoral care in a nurturing 
environment as this can be 
lacking at home. 

• A further Pastoral Mentor will be appointed to help 
manage increased numbers of children requiring 
support. 

• Children who otherwise wouldn’t, get the opportunity to 
access such an environment are able to work in an area 
where growth, care, love and nurture are the focus. 

• Pastoral sessions will take place in this area at times and 
allow children to feel safe and comfortable as well as to 
access caring experiences that they otherwise might not. 

• Children access a variety of ‘soft skills’ / emotional 
health-based interventions to support wellbeing and 
growth 

• Pastoral team support parents also. 

• Second pastoral mentor appointed. This allows 
more support groups to run and more children 
to be seen weekly.  

• In pastoral sessions, children access wishes and 
feelings, anxiety coaching, bereavement 
support, zones of regulation support and 1-1 
mentoring.  

• Pastoral team ran a parenting course, offered 
to all parents.  

• Pastoral team made themselves available to 
parents every Thursday after school.  

• Pastoral team ran neurodiversity support 
session for parents.  

F Attendance for PP children is 
in line with that of non PP 
children and lateness 
decreases so that PP children 
impacts upon their start to 
the school day and wider 
learning experiences. 

• Improved attendance for PP pupils in line with whole 
school attendance target  

• Reduced number of persistent absentees  

• PP children’s attendance is at or around the school 
target 97% 

• Missed/ lost lesson time is decreased and PP children 
access the full range of lessons and experiences on time. 

• Whole school attendance was 94.7% and PP 
attendance was 94.1%. This is slightly below 
our school target of 97%, however, only 1.3% 
of PP absence was unauthorised.  

• Number of persistent absentees reduced from 
23% in September to 13% in July.  

• Persistent absentees who didn’t show 
improvement met with the EWO and an action 
plan was put in place.  

G A number of children eligible 
for PP also have additional 
needs (SEN, social and 
emotional needs etc) which 
can impact upon and affect 
performance and progress at 
school and the child’s wider 
learning experiences. 

• Children who are PP make ARE for progress and 
attainment in line with those children who are not PP 

• Children who are PP and SEN will make progress against 
individual starting points. 

• Children’s additional needs are supported and overall 
progress and appropriate attainment are not impacted. 

• Children are targeted for and access or are signposted to 
the correct support and guidance 

• All PP and SEN children discussed at termly 
pupil progress meetings. Any PP + SEN children 
not making progress were referred to external 
agencies for further support.  

• 5 x SEN TAs used to support SEN children with 
highest level of need.  

H With appropriate support, 
guidance and monitoring Y6, 
and Y6 boys in particular 
improve overall engagement 
and behaviour standards 

• Children are positively engaged in learning and school 
life 

• Incidents of undesirable behaviour are minimised and 
eventually eradicated because children are positively 
engaged and motivated to follow the rules and 
guidelines in order to effectively underpin learning 

• Children regulate own behaviour 

• Good to be Green scheme implemented. All 
staff, including middays and wrap around staff, 
using consistent approach.  

• Behaviour incidents reduced and vast majority 
of children staying on green all week.  



• Children and their parents are targeted for and access or 
are signposted to the correct support and guidance 

• Bought in BLIS support to help put strategies in 
place for children with high level of behavioural 
need. 

I Begin to address the impact 
of COVID and missed school 
on all children but in 
particular those with low 
incomes and those open to 
services whose parents have 
poor engagement with 
school and supporting 
learning. 

• Measures are put in place to address attendance and 
punctuality patterns and habits that have arisen during 
and after lockdown 

• Variety of before, during and after school interventions 
are implemented and carried out by school and non 
school staff. These have a positive impact in ‘gap-filling’ 
and confidence building 

• Devices and materials are provided to those children 
who do not have access. Electronic, printed and 
stationery resources support children to be able to learn 
at home. 

• Support given to parents to upskill and build confidence 
so that they can adequately support their child. 

• EWO services bought in. Attendance letters 
sent out half termly, attendance improvement 
agreements for persistent absentees whose 
attendance does not improve, penalty notices 
sent where criteria is met.  

• Y2s, Y6s and lowest 20% readers offered before 
and after school interventions in addition to 
interventions during school day.  

• All other year groups ran interventions and hot 
spots during school day.  

• Number of parent workshops including 
phonics, neurodiversity support sessions and 
parenting classes.  

J Many children do not have 
support at home for the 
learning of key and life skills 
including knowing about 
healthy eating, exercise, the 
importance of sleep, routines, 
using a knife and fork, 
hygiene and cleanliness etc 
and enhancement skills and 
activities e.g. riding a bike 

• Pastoral sessions provided to parents to signpost to 
appropriate resources, groups and programmes. 

• Children in EYFS all have sessions to learn how to ride a 
bike and enhance motor skills development. 

• Pastoral mentors have drop-in session for 
parents every Thursday. This has been well 
used and parents have been signposted to a 
range of support.  

• Solihull parenting course offered to all parents 

• EYFS children all participated in Little Bikers. 
Many Reception children were able to ride a 2 
wheeled bike without stabilisers by the end of 
the course.  

 

 

 

 

 

 

 

 



 Objective  Action Resources Cost  Evaluation 

A Based on the starting points of 
previous EYFS cohorts and 
following the disruption and 
impact of this over the last 18 
months, EYFS GLD will work 
hard to be close to or ‘at’ 
National Average and all EYFS 
pupils will make significant 
progress from their individual 
starting points 
 

Teachers identify gaps early and 
interventions are put in place to 
support closure 
 
 
 
Implement Speech Leap 
support for language 
development 

EYFS teacher or teaching 
assistant works with Reception 
every afternoon on targeted 
interventions to close gaps and 
promote accelerated learning 
 
Speech Leap screen all EYFS 
pupils and interventions set up 
and run throughout the year, for 
those children requiring 
intervention 

1 x TA3 5 
afternoons per 
week 
£12000 
 
 
1 day per week 
throughout the 
year and 
programmes 
shared with in 
school 
professionals  
 
£13000 

 
 
 

 

• In all individual areas 
except writing, 74% or 
more of children 
reached the expected 
level.  

 

• 11/16 PP pupils 
achieved speaking ELG 
(69%) 

• 5 PP children who 
didn’t achieve speaking 
ELG all made progress 
in Speech Leap 
assessments and will 
continue to be 
supported by Speech 
Leap in Year One 

 

B Reading attainment and 
progress improves for all 
children and PP children make 
similar or better progress than 
non-PP 
 

1:1 daily reading intervention 
 
 
 
 
Development of and access to 
high quality books and 
literature to stimulate interest, 
expose to rich vocabulary and 
accelerate progress 
 
 
 
Improve reading speed, stamina 
and fluency in KS2 
 
 
 
 

TA in afternoons 
 
 
 
 
Books purchased to enhance 
classroom reading areas and 
support new curriculum plans 
 
 
 
 
 
Reading Plus whole KS2 
programme is purchased and 
used on a daily basis for reading 
interventions across KS2  
 
 

2 x TA3 5 
afternoons per 
week 
£12000 
 
£6000 
 
 
 
 
 
 
 
£9540 
 
 
 
 
 

• 79.3% of Year 6 pupils 
achieved the expected 
standard in reading, 
above the national 
average of 73%. 77% of 
PP Y6 pupils achieved 
the expected standard 
in reading. 

• All reading areas offer a 
range of books suitable 
for all pupils in the class 

• All pupils using Reading 
Plus made progress on 
it. Able to identify 
which pupils were not 
reading quickly enough 
even after intervention 
and apply for extra time 
for them.  



Developing reading retreat 
space so that children can take 
home library books weekly. 
 
 

Electronic library cataloguing 
system and book protection 
covers.   

£5000 
 

• Reading retreat running 
effectively as a library 
where all pupils can 
take a book home each 
week. 
 

C PP children will be provided 
with enriching experiences and 
opportunities that impact on 
wellbeing and all areas of 
learning, in particular 
enhancing speech and writing. 

Speech and language 
intervention and other 
Interventions take place 
throughout the week to 
promote confidence and grow 
and develop vocabulary and 
understanding. 

Speech and Language Therapist 
direct intervention X 1 day per 
week. 
 
 
 
 
Library workshop – whole school 
 
Subsidised school trips and 
experiences for enhanced 
curriculum - £2000 budget per 
year group+ 
 
 
Treat Day x 3 (rewards for 
attendance, behaviour, attitude, 
aspiration) 
 
 

 
See above 
 
 
 
 
 
Free 
 
£16000 
 
 
 
 
 
£6000 

• All children screened by 
Speech Leap and 
children identified as 
needing further 
intervention seen 
weekly.  

• Of 36 EYFS children 
receiving intervention 
from Speech Leap, 24 
were discharged at the 
end of the academic 
year as their speech 
and language is now 
age appropriate.  

• All year groups went on 
at least 1 school trip 
and had external 
visitors in school. All 
children were able to 
access these 
opportunities due to 
subsidised cost.  

D Effective pastoral provision 
ensures that engagement with 
PP families and children is 
increased and impacts 
positively on focus on learning 
and child’s educational needs 
 

Pastoral Staff, Safeguarding 
Lead and all Class Teachers 
support children and families to 
ensure that distractions to work 
and progress are minimised and 
maximum progress/ potential is 
achieved. 
 
My Concern electronic logging 
system effectively used to 

Safeguarding Lead/ Pastoral 
Team 1:1 parent meetings and 
support 
 
Pastoral Mentor ongoing support 
to parents and families. 
Allocated after school slots and 
daytime meetings where appr. 
 
Training and resource/ licenses 

Pastoral 
Mentor x 2 
£40,000 
 
 
 
 
 
 
 

• Pastoral mentors led a 
number of EHAs and 
contributed to CIN 
plans which are now 
closed as issues were 
resolved.  

• Pastoral mentors led 
pupil groups for 
anxiety, bereavement, 
zones of regulation, 
wishes and feelings. 



monitor high need families and 
employ support as a result. 

Follow up pastoral support 
resulting from logging 

• Class teachers, SLT and 
pastoral team work 
together to ensure any 
pastoral concerns are 
quickly addressed so 
that children can learn.  

• Parents workshops and 
parent drop-in sessions 
well used.  

E 
 
 
 
 
 
 
 
 
 
 
 
 

Children at the academy 
continue to benefit from access 
to pastoral care in a nurturing 
environment as this can be 
lacking at home. 

In-class structures to support 
mental as well as physical 
health and wellbeing.  
 
 
 
Full pastoral support timetable 
that children can access/ be 
referred to 
 
 
 
Development of outdoor 
nurture/ ‘forest school’ area for 
nurture, care, reflection and 
growth. 
 
 
 
 
 
 
PP Only sessions – different 
focus each time based on 
teacher feedback and 
experiences and support lacking 
from home 
 
 

– Go Noodle/ Brain Breaks/ 
Feelings Charts/ Extended Circle 
Time/ 1:1 times with TA or 
pastoral mentor for wellbeing 
investigation 
 
Extensive pastoral support 
timetable support high need 
children and families, 
vulnerabilities 
 
 
Forest School ‘Inside Out’ 
Teacher works at Inspire x 1 day 
per week with classes on rotation 
 
 
 
 
 
 
 
Additional sessions booked once 
per half term 
 
 
 

Resources  
 
 
 
 
 
Pastoral as 
above 
 
 
 
 
£11,400 (initial 
payment) 
 
Area 
maintenance 
£2,000 
 
 
 
 
£5000 (12 x 
sessions) 
 
 
 

• All classes use Go 
Noodle or alternative to 
provide daily brain 
breaks and mindfulness 
activities 

 

• See above 
 

 
 
 
 

• All classes accessed 1 
forest school session 
per half term and PP 
children offered an 
extra session each 
term. Working on team 
building, resilience and 
risk taking.  

 
  



F Attendance for PP children is in 
line with that of non PP 
children and lateness 
decreases so that PP children 
impacts upon their start to the 
school day and wider learning 
experiences. 

Ensure that the performance 
and progress of PP children is 
not impacted by attendance 
and punctuality through a 
variety of proactive measures. 

- Subsidised clubs 
- Buy into EWO full 

service 
- Meeting attendance 

and ongoing support 
- Incentives and rewards 

for good/ improved 
attendance and 
punctuality 

Support with attendance and 
punctuality for high need families 
(children and parents). Subsidised 
breakfast and after school club 
etc 
 
Facilitate meetings to address 
poor attendance and punctuality 
for PP children and to develop 
support/ action plans. 
 
Purchase and arrangement of 
rewards and incentives to 
encourage improvements and 
sustainability of good attendance 
and punctuality. 
 
Purchase of EWO Service  
and dedicated office staff 
member 0.5  

 
 
 
 
 
 

£10000 
 
 
 
 
 
 
 
 
 
 

£2500 
 
 

 

 

• Whole school 
attendance was 94.7% 
and PP attendance was 
94.1%. This is slightly 
below our school target 
of 97%, however, only 
1.3% of PP absence was 
unauthorised.  

• Number of persistent 
absentees reduced 
from 23% in September 
to 13% in July. 

• Persistent absentees 
who didn’t show 
improvement met with 
the EWO and an action 
plan was put in place. 

G Ensure that PP children eligible 
for PP who also have 
additional needs (SEN, social 
and emotional needs etc) 
which can impact upon and 
affect performance and 
progress at school and the 
child’s wider learning 
experiences, access the correct 
support/ guidance. 

1:1 and additional TA for 
support for individuals and 
small groups 
 
 
SENCO/ PP teacher out of class 
5 x afternoons per week in 
order to coordinate provision 
and support and to assess and 
impact – putting in intervention 
and support if appropriate. 
 
 
Pastoral Mentor to lead social/ 
emotional interventions 
 
 
 

1:1 support for 3 high need 
PP/SEN children 
Small group support to close gaps 
between PP/ non-PP children 
 
SENCo/PP release time to 
support referrals, provision and 
closure of gaps for PP/SEN 
children. 
 
 
 
 
Purchase of external resources 
and assessments to support 
mental health and wellbeing  
 
 

£15000 x 2 
 
 
 
 

£22,000 
 

 
 
 
 
 
Books 
£300 

• All PP and SEN children 
discussed at termly 
pupil progress 
meetings. Any PP + SEN 
children not making 
progress were referred 
to external agencies for 
further support.  

• 5 x SEN TAs used to 
support SEN children 
with highest level of 
need. 



H Y6, and Y6 boys in particular 
improve overall engagement 
and behaviour standards with 
appropriate support, guidance 
and monitoring 

Advice support and training 
from BLISS  
 
 
 
 
Lunchtime Sport and Behaviour 
Coach 
 

Support, advice and strategies 
with staff and children in order to 
improve behaviour and 
engagement 
 
 
Sport and behaviour modelling 
and support. Games set up. 
Sports ambassadors and 
playground zoning support 
 
 
 
 
 

£5000 
(24 1 hour 
sessions per 
year) 
 
 
2 hours per day 
plus additional 
 
£10,000 per 
year 

• Less behaviour 
incidents referred to 
SLT as less children 
receiving ‘instant red’ 
cards 

• BLISS provided tailored 
support to teachers for 
individual pupils 

• More activities on offer 
at lunch time resulted 
in less behaviour 
incidents at lunch time 

 
 

I Begin to address the impact of 
COVID and missed school on all 
children but in particular those 
with low incomes and those 
open to services whose parents 
have poor engagement with 
school and supporting learning. 

  Class based TAs 
to be used for 
interventions 

all PM 
 
 

Pastoral 
Mentor as 

above 

 

J Many children do not have 
support at home for the 
learning of key and life skills 
including knowing about 
healthy eating, exercise, the 
importance of sleep, routines, 
using a knife and fork, hygiene 
and cleanliness etc and 
enhancement skills and 
activities e.g. Riding a bike 

   
TBC 

 
Little Bikers - 

£1530 

• EYFS children all 
participated in Little 
Bikers. Many Reception 
children were able to 
ride a 2 wheeled bike 
without stabilisers by 
the end of the course. 

 


